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Preamble

The Project Management Compilation is based on the IPMA® competence base-
line (ICB) version 3.0, which itself is also heavily related to the project management 
standards: PMBOK Guide (official ANSI Norm) and DIN. Purpose of this work-
book is to provide supporting self-study material to complement the daily project 
management needs. It offers:

• A reliable basis for theoretical and practical work
• A reference and a comprehensive overview of the current state of development 

of project management and adjacent disciplines
• A tailored working basis for master’s studies on “project management”
• A compilation of knowledge from experienced industry experts from around 

the world

Innovative problem-solving in interdisciplinary project groups is an essential 
characteristic of successful, flexible companies. The field of possible assignments 
can be very broad, ranging from a short-term solution of an economic organiza-
tional problem to the implementation of long-term, complex investment projects.

Project management is a cross-disciplinary method and is now the standard—for 
the planning and control purposes. The individual techniques and tools are not the 
key elements, but rather the focus on the successful resolution of the project task. 
The use of appropriate computer applications also belongs to the tools of the project 
manager, as well as modern methods of project and process control.

This and several other aspects—including an in-depth look at the Six Sigma 
philosophy of project management with practical examples for the industry—are 
covered in this workbook.
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